FIRE RISK ASSESSMENT FOR ST. GILES’ CHURCH CRIPPLEGATE
PREMISES DETAILS:

CONTACT DETAILS: The Administrator, St. Giles’ Church, 4 The Postern, Wood St, London EC2Y
OWNER: The Rector as Incumbent of the Benefice of St. Giles’ Cripplegate etc.

RESPONSIBLE PERSON: The Parochial Church Council of St. Giles’ Cripplegate with St. Luke’s Old St., delegated during opening hours on weekdays to the Caretaker, during service times on Sundays to the duty Churchwarden and at other times to the duty Keyholder who may be a Churchwarden, or the Rector [as Chair of the Council], the Director of Music or another member of the Council or Sidesperson, or the acting Caretaker. Arrangements for hire of the Church are delegated to the Administrator.
USE: All-age Church, including first time visitors, babes and pregnant mothers and the elderly and vulnerable, for Sunday and occasional weekday services, Sunday Club, primary and secondary school events, orchestras and choirs.

CONSTRUCTION: Listed building of traditional stone construction, with wooden roof structure covered in copper.
FIRE SAFETY HISTORY: Gutted in World War Two; re-roofed, refurbished and returned to use in 1960. No known fires since at least 1981, other than two smoulderings in boiler rooms [the latest in week commencing 10/05/10] caused by boiler/ pump faults.
FIRE WARNING SYSTEM: Whistles and Emergency Procedure Notices by three entrances, up tower etc.
ASSESSMENT DATE: 27/03/10 revised 31/07/10
REVIEW DATE: 31/07/11.
ACTION PLAN [for derivation see referenced paragraphs below]
	Reference to Action Required
	Remedial Action Required
	Severity
	Completion Date
	Actual Completion Date
	Verified

	2D, 7, 9[D]: Hazardous Processes, Raising the Alarm, Evacuation Procedures
	Ensure Whistles & Emergency Procedure Notices are in place at each exit door, at base of Tower stair, in Ringing Chamber [plus working torch], in Organ Gallery [plus working torch] & in Parish office.
	
	Within one month i.e. by 31/08/2010.
Thereafter to be re-checked every week by Caretaker, and occasionally by Duty Churchwarden
	
	

	2C Hazardous Substances
	Check all intended or incoming cleaning etc. materials for flammability.
	
	Within one month i.e. by 31/08/2010..
Thereafter Ongoing
	
	
	

	2B[A & B]: Fuel Sources
	All church users tidy & lock away papers not in immediate use;
clear loose papers [both rubbish and other not in immediate use] regularly from all less apparent back areas.
	
	Within one month i.e. by 31/08/2010..
Thereafter action required of others to be monitored each week by Duty Churchwarden and Keyholders
	
	

	2A: Ignition Sources
	Ensure candles [other than above Aumbrey] are extinguished and no matches in sight, and that all electric heaters are switched off, before final locking up/setting alarm each day. 
	
	Within one month i.e. by 31/08/2010..
Thereafter Daily
	
	

	2A[B, C, D & E] & 4C[C]: Ignition Sources
	Fire Stopping between North Aisle Pit and under-floor ducts. 
Regular reminders by Duty Churchwarden to all key-holders on need for vigilance re smouldering/smoke/naked lights when locking up.
	
	With 3 months i.e. by 31/10/2010.
Within one month i.e. by 27/04/10.
Thereafter Ongoing
	
	

	Places of concealment

[A]
	Keyholders check interior is empty of persons before final locking up/setting alarm each day.
	
	Within one month i.e. by 31/08/2010.
Then Daily
	
	

	2A[A]: Electrical safety [A]
	Early action by Caretaker in consultation with Duty Churchwarden to remedy any detected faults including repeated operation of circuit breakers and/or frayed leads
	
	Within one month i.e. by 31/08/2010..
Thereafter Ongoing
	
	

	2E, 8A[A, C  & D], 8B[B & D]: Structural Hazards, Escape Routes 
	Activate alternative signed fire exit route at opposite end of church through Vestry and Parish Office by providing key-behind-glass on Vestry side of Parish Office door jamb PLUS authorised signing for this route from South Aisle.
For events with large anticipated attendances, bring into force the Appendix to Note M to ‘Notes to Intending Hirers’ entitled ‘Fire  Precautions for Events involving over 150 people’, which specifies the six fire exit routes to be kept clear, including sending this to all such hirers no later than the Confirmation of Booking.
	
	With 3 months i.e. by 31/10/2010.
Within 1 month by 31/08/2010.
	
	

	Places of concealment

[B]
	Consider keeping North Aisle Turret Stair locked except for necessary access
	
	PCC Standing Committee decision within 3 months by 31/10/2010.
	
	

	Electrical safety [B]
	Electrical assessment/Earth Check especially re floodlighting
	
	With 3 months i.e. by 31/10/2010.
	
	

	6[A], 8A[A], 8B[A], 9[B]: Occupants, Escape Routes, Evacuation Procedures
	The Administrator [or, in the case of bellringers and other visitors to the belfry, the Tower Secretary and in the case of users of the Practice Organ in space C the Director of Music] provides all hirers/sponsors with written instructions in advance on fire safety and security issues.
	
	With 3 months i.e. by 31/10/2010. and ongoing
	
	

	6[B], 8A[A], 8B[B], 9[C]: Occupants, Escape Routes, Evacuation Procedures
	The Caretaker or substitute provides all hirers/sponsors with on site briefings on fire safety and security issues, monitoring their safe use of the building and, where necessary, taking over-riding control in the interest of safe evacuation.
	
	With 3 months i.e. by 31/10/2010. and ongoing
	
	

	9[A], 13:   Evacuation Procedures, Training
	Place training, to clergy and fee earners as well as employers and their occasional substitutes, about means of escape and other relevant duties in briefing and safely controlling activities within the building, on a regular and recorded basis.
Implement Lessons of staff training.
	
	Within 3 months i.e. by 31/10/2010.

Refresh every 6 months.
	
	

	10B: Procedures in place to monitor and review fire safety procedures
	PCC Standing Committee should consider health and safety, including fire safety, matters regularly.
	
	To be placed on agenda within 3 months i.e. by 31/10/2010. and then every 6 months.
	
	

	14: Records
	Record any incident, or near miss, in relation to fire safety forthwith in the Church Log Book, and any accident in the statutory Accident Book.
	
	Within 3 months i.e. by 31/10/2010, then ongoing
	
	

	Electrical safety [C]
	Rewire Power supply [as distinct from lighting]
	
	With 12 months i.e. by 31/07/2011
	
	


OUTLINE OF PREMISES:

The Church consists of the following ELEVEN identifiable spaces:-

A] Nave, aisles and ground floor of Tower; immediately accessible whenever church is unlocked, as it normally is from 1100-1600 each weekday. As a matter of routine the church is not left unlocked unless a key-holder or a responsible person is present, or by the Rector’s specific instructions.

B] Outer Vestry with lobby and toilets; Vestry accessed only by internal door from A or C; comments as A, but three cupboards and safe all locked unless in active use.

C] Parish Office with Practice Organ; internal access through B, by internal door normally locked out of office or church opening hours, PLUS external door with entry by key-pad for organ practice at all booked hours.
D] Strong Room accessed from B; locked unless in active use.

E] Roofs of South Aisle and Nave, accessed by turret spiral stairs from South Aisle; door locked at bottom unless in active use.

F] South Aisle Pit; used for storage normally only of inert materials; hatch closed except when access required.

G] North Aisle Pit; contains the Biomass fuel container [fed by pipe from immediately outside] and Boiler; hatch closed except when access required.       
H] North Aisle Roof, accessed by turret spiral stairs from North Aisle; door at bottom can be locked, but normally closed [marked Private] to facilitate access to circuit breaker bank just inside.

I] Organ Gallery; door at base of stairs kept locked unless in active use.

J] Upper floors of Tower [Ringing Chamber, Clock Chamber, Bell Chamber, void under Cupola]; internal door at bottom locked unless in active use by Ringers [under control of Tower Secretary] or for maintenance etc. [under control of Caretaker or Duty Churchwarden]; chambers above Ringing Chamber also individually locked.

K] Outside Boiler Room under west end of North Aisle, accessed only by external stairs, gate and door locked except when access required; contains three gas-fired Boilers fed by pipes in pipe/cable run under floor around west and north peripheries of space A from north east corner; fire stopping separation exists between room and pipe run.
1 INTRODUCTION
This fire risk assessment is produced in accordance with Article 9 of the Regulatory Reform [Fire Safety] Order 2005 and forms part of the overall fire safety management policy.

Article 10 – Principles of prevention to be applied, is demonstrated through the action requirements with the risk assessment and summarised in the “Action Plan”.

The assessment will be valid for a period of twelve months from the assessment date upon which time it should be reviewed.

A review will also be necessary following any significant change effecting fire safety issues within the site.

All recommendations should be completed within the time given unless a subsequent entry is made detailing why the work has not been completed, what interim control measures will be taken and the new completion date. 
2 HAZARDS
2A IGNITION SOURCES

[Article 15 – Procedures for serious & imminent danger or danger areas]

Hazard Identified:- 

A] Electrical Fault in permanent installation or leads;
B] Portable electrical heater etc. left switched on;

C] Un-extinguished candles or matches;

D] Maliciously introduced ignition;

E] Boiler malfunction.
Existing Control Measures:-
All] Vigilance for smouldering/smoke;
B & C] last person leaving Parish Office/Tower/Organ Gallery or locking church checks all turned off/extinguished;

D] vigilance especially when locking church;

E] Boiler Rooms [G & K] are physically segregated, but fire stopping between G and under-floor ducts is ineffective.
Recommendations:-
A] Vigilance for and early action to remedy any detected faults including repeated operation of circuit breakers and/or frayed leads;

B, C & D] Regular reminders by Duty Churchwarden to all key-holders on need for vigilance re smouldering/smoke/naked lights;

E] Implement Fire Stopping between North Aisle Pit and under-floor ducts. 
2B FUEL SOURCES

[Article 15 – Procedures for serious & imminent danger or danger areas]

Hazard Identified: Exposed curtains, lots of exposed woodwork [pews, panelling, organs, chairs, and in upper levels of Tower floors etc.], paper & books [both in regular use or for immediate sale/use], and books, videos and occasionally clothing, toys etc for later sale.
Existing Control Measures: 
All] Vigilance for smouldering/smoke;
All] open areas [A & B above] regularly litter-picked, swept and or swabbed.
Recommendations: All church users:-
A] tidy & lock away papers not in immediate use;
B] clear rubbish and loose papers [both waste and other not in immediate use] regularly from all less apparent back areas and upper levels of the Tower.
2C HAZARDOUS SUBSTANCES

[Article 12 – Elimination or reduction of risks from dangerous substances]

[Article 16 – Additional emergency measures in respect of dangerous substances]

Hazard Identified: NIL at date of assessment.
Existing Control Measures: flammable materials not knowingly acquired.
Recommendations: Check all intended or incoming cleaning etc. materials for flammability.
2D HAZARDOUS PROCESSES

[Article 15 – Procedures for serious & imminent danger or danger areas]

Hazard Identified: Access to/use of Tower, since out of earshot of space A when bells ringing. 
Existing Control Measures: Door to upper floors of Tower [Ringing Chamber, Clock Chamber, Bell Chamber, void under Cupola] kept locked at bottom unless in active use by Ringers [under control of Tower Secretary] or for maintenance etc. [under control of Caretaker or Duty Churchwarden]; chambers above Ringing Chamber also individually locked.
Recommendations: Ensure Whistles & Emergency Procedure Notices at base of Tower stair and in Ringing Chamber [plus working torch] are re-checked every week by Caretaker, and occasionally by Duty Churchwarden.
2E  STRUCTURAL HAZARDS [Article 14 – Emergency routes and exits]
Hazard Identified: Church [space A above] is some 55metres from furthest point, within the Outer Vestry [space B], to either of the existing signed fire exits i.e. the North or West Doors; this compares most unfavourably with the recommended 18 metres from the furthest point to place of safety – i.e. outside, clear of the building. Additionally both these exits are at the same end of the church.

Existing Control Measures: West door is kept unlocked when paying members of the public are present during events, including any weekday special or occasional services; these are also staffed by the Caretaker or a designated substitute.

Recommendations: Activate alternative signed fire exit route at opposite end of church through Vestry [B] and Parish Office [C] by providing key-behind-glass on Vestry side of Parish Office door jamb PLUS authorised signing for this route from North Aisle. [NB It is at present only signed within the Parish Office and the intervening door is frequently locked.]

3 HISTORY OF FIRES ON THE PREMISE [Article 9 – Risk assessment; review]
Details: NIL since at least 1981, other than two smoulderings in boiler rooms [the latest in week commencing 10/05/10] caused by boiler/ pump faults.
Action Required: NIL
Recommendations: NIL
4 MITIGATING THE EFFECTS OF FIRE

4A MEANS FOR FIREFIGHTING [Article 13 – Firefighting]
Details: Pairs of extinguishers [CO2 and water] are located in space [A] under Organ Gallery, outside door to Vestry [B] and by West Door [base of Tower stair], in Tower [J], by North Boiler Pit [G], and in Outside Boiler Room [K].
Matters of Concern: NIL
Action Required: NIL
4B MEANS FOR RESTRICTING FIRE SPREAD 

[Article 14 – Emergency routes and exits]
Hazard Identified: Existing internal doors have been identified in Outline of Premises above. Further segmentation is impracticable given the use and listed status of the church.
Existing Control Measures: Vigilance leading to early detection, warning and evacuation.
Action Required: NIL
4C MEANS OF SEGREGATING AREAS OF HIGHER FIRE RISK

[Article 14 – Emergency routes and exits]

Hazard Identified:

A] Portable electrical heater etc. left switched on in spaces C [Parish Office], I [Organ Gallery] or J [Tower];

B] Un-extinguished candles or matches or maliciously introduced ignition in space A;

C] Boiler malfunction.

Further segmentation is impracticable given the use and listed status of the church.

Existing Control Measures: 
A] Vigilance of users of spaces C [Administrator, Hon. Treasurer and visiting organists], I [organists and choir] and J [Tower Secretary and Bellringers];

B] Vigilance of all for smouldering/smoke and particularly of person locking church checking all then turned off/extinguished;

C] Boiler Rooms [G & K] are physically segregated, but fire stopping between G and under-floor ducts is ineffective.
Action Required:
C] Implement Fire Stopping between North Aisle Pit and under-floor ducts. 
5 FIRE DEVELOPMENT: DELETED

6 OCCUPANTS
DETAILS OF OCCUPANTS

Details of any persons considered to be at particular risk: 

- Caretaker and administrator as staff employed;

- Rector and fee earners including Director of Music, Organ Scholar and choristers; 

- casual [first time or infrequent] visitors and performers [including bellringers and visiting organists to all three organists] and others attending special services & events;
- supervised parties of school children sometimes with less responsible parents;
- regular attenders including children of all ages and aged/vulnerable adults.

Action Required:
A] The Administrator [or, in the case of bellringers and other visitors to the belfry, the Tower Secretary, and in the case of users of the Practice Organ in space C the Director of Music or Organ Scholar] provides all hirers/sponsors with written instructions in advance on fire safety and security issues. 

B] The Caretaker or substitute will provide all hirers/sponsors with on site briefings on fire safety and security issues, monitoring their safe use of the building and, where necessary, taking over-riding control in the interest of safe evacuation.
7 RAISING THE ALARM

MEANS OF DETECTING AND GIVING WARNING IN CASE OF FIRE

[Article 13 – Fire detection]

Details: 
DETECTION is by smell/sight only.

WARNING is by voice and WHISTLES only.

Whistles & Emergency Procedure Notices should be in place at each exit door, at base of Tower stair, in Ringing Chamber, in Organ Gallery & in Parish office

Matters of Concern:
Need for Whistles & Emergency Procedure Notices to be regularly re-checked by Caretaker, and occasionally by Duty Churchwarden. 
Action Required: Whistles, Emergency Procedure Notices and related torches to be re-checked weekly regularly by Caretaker, and occasionally by Duty Churchwarden. 

8 ESCAPE ROUTES
8A ESCAPE ROUTES AND EXITS AVAILABLE FOR OCCUPANTS
[Article 14 - Emergency routes and exits]

Existing Provision:

- To North Door: church [except sometimes Parish Office space C, which has its own direct escape] is not occupied unless the North Door is unlocked, as it normally is from 1100-1600 each weekday and for services and events, unless a key-holder inside locks it for security reasons.

- To West Door, which is kept unlocked when public audiences are present during events, including any weekday special or occasional services; these are also staffed by the Caretaker or a designated substitute.
Matters of Concern: 
A] lack of alternative signed fire exit route from east end of space A;

B] lack of alternative signed fire exit route from upper floors of Tower, space J;
C] maintaining knowledge and signage of escape routes;
D] keeping escape routes clear through space A during large events of unfamiliar persons.
Action Required: 
A] Activate alternative signed fire exit route at opposite end of church through Vestry [space B] and Parish Office [C] by providing key-behind-glass on Vestry side of Parish Office door jamb PLUS authorised signing for this route from North Aisle;
B]………………………….
C & D] For events with large anticipated attendances, bring into force the Appendix to Note M to ‘Notes to Intending Hirers’ entitled ‘Fire  Precautions for Events involving over 150 people’, which specifies the six fire exit routes to be kept clear, including sending this to all such hirers no later than the Confirmation of Booking.
8B MEANS FOR ENSURING ESCAPE ROUTES CAN BE USED SAFELY DURING EVACUATION
[Article 14 - Emergency routes and exits]
[Article 23 – General duties of employees at work]

Existing Provision: Escape Routes through space A are the natural walking routes/desire lines back to the North Door [normal point of entry] or West Door.
Matters of Concern: 
A] keeping escape routes clear through space A during large events of unfamiliar persons; written instructions are given to hirers/sponsors of events, but for the largest [over 150 anticipated persons in all], or where electrical equipment with trailing leads or furniture is brought in, constant vigilance by the Caretaker or a designated substitute is required to maintain clear width of the designated routes throughout space A to both North & West Doors;
B] escape from upper floors of Tower space J, when fire or smouldering in space A.

Action Required:-
A] the Administrator providing all hirers/sponsors with written instructions in advance on fire safety and security issues;
B] For events with large anticipated attendances, bring into force the Appendix to Note M to ‘Notes to Intending Hirers’ entitled ‘Fire  Precautions for Events involving over 150 people’, which specifies the six fire exit routes to be kept clear, including sending this to all such hirers no later than the Confirmation of Booking.
C] the Caretaker or substitute providing all hirers/sponsors with on site briefings fire safety and security issues, monitoring their safe use of the building and, where necessary, taking over-riding control in the interest of safe evacuation;
D] Activate alternative signed fire exit route at opposite end of church through Vestry [B] and Parish Office [C] by providing key-behind-glass on Vestry side of Parish Office door jamb PLUS authorised signing for this route from North Aisle.
E]………………………..
9 EVACUATION PROCEDURES

MEANS OF EVACUATING PREMISE IN CASE OF FIRE
[Article 16 – Additional emergency measures in respect of dangerous substances]

[Article 20 – Provision of information to employers and the self-employed from outside undertakings]

Existing Procedures: The two employees have been briefed about their means of escape. The Administrator and Caretaker are responsible respectively for making and administering church bookings, and for facilitating them on a day to day basis.
Matters of Concern: training needs to be renewed at regular intervals and extended beyond the two employees to clergy and fee earners on:-

· fire prevention, detection, emergency procedures and using safe means of escape;

· briefing hirers/sponsors in advance, monitoring their safe use of the building and, where necessary, taking over-riding control in the interest of safe evacuation. 
Action Required: 
A] Place training, to clergy and fee earners as well as employers and their occasional substitutes, about means of escape and other relevant duties in briefing and safely controlling activities within the building, on a regular and recorded basis. Implement lessons of staff training by:-

B] the Administrator providing all hirers/sponsors with written instructions in advance on fire safety and security issues, including definition of the Assembly Point directly opposite the North Door by the railings overlooking the Barbican Lake;

C] the Caretaker or substitute providing all hirers/sponsors with on site briefings fire safety and security issues, monitoring their safe use of the building and, where necessary, taking over-riding control in the interest of safe evacuation.
D] Ensure Whistles & Emergency Procedure Notices at base of Tower stair, in Ringing Chamber [plus working torch] and elsewhere are re-checked every week by Caretaker, and occasionally by Duty Churchwarden.
10 FIRE SAFETY MANAGEMENT

10A FIRE SAFETY POLICY [Article 11 – Fire Safety Arrangements]
Details: as set out in this risk assessment.
Matters of Concern: as highlighted in this risk assessment.
Action Required: as highlighted in this risk assessment.
10B PROCEDURES IN PLACE TO MONITOR AND REVIEW FIRE SAFETY PROCEDURES
[Article 11 – Fire Safety Arrangements]

Details: Rector, Churchwardens and Standing Committee have responsibility on behalf of the Parochial Church Council for monitoring all staff and health and safety, including fire safety, matters, in conjunction with the Administrator and Caretaker who are responsible respectively for making and administering church bookings, and for facilitating them on a day to day basis.
Matters of Concern: fire safety matters rarely receive attention by the Standing Committee, which meets every month.
Action Required: PCC Standing Committee should consider health and safety, including fire safety, matters regularly i.e. they should be on its agenda at least once each quarter.
11/12 MAINTENANCE OF EQUIPMENT [Article 11 – Maintenance]
Details: Fire extinguishers are contractually maintained by the supplier each June.
Matters of Concern: Nil
Action Required: Nil
13 TRAINING

UNDERTAKING FIRE SAFETY TRAINING

[Article 21 – Training]

[Article 19 – Provision of information to employees] 

Details: The two employees have been briefed about their means of escape. The Administrator and Caretaker are responsible respectively for making and administering church bookings, and for facilitating them on a day to day basis.
Matters of Concern: training needs to be renewed at regular intervals and extended beyond the two employees to clergy and fee earners on:-

· fire prevention, detection, emergency procedures and using safe means of escape;

· briefing hirers/sponsors in advance, monitoring their safe use of the building and, where necessary, taking over-riding control in the interest of safe evacuation. 
Action Required: Place training, to clergy and fee earners as well as employers and their occasional substitutes, about means of escape and other relevant duties in briefing and safely controlling activities within the building, on a regular and recorded basis.
14 RECORDS

RECORDING DETAILS RELATING TO FIRE SAFETY

Details: Any incident, or near miss, in relation to fire safety should be recorded in the Church Log Book, and any accident in the statutory Accident Book.
Matters of Concern: probably not being implemented.
Action Required: Record any incident, or near miss, in relation to fire safety forthwith  in the Church Log Book, and any accident in the statutory Accident Book.  
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